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ERP Readiness for
Senior Management Teams :

A tailored 1-day workshop designed to ensure your ERP project is set up for success
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1 ‘We found the ERP Readiness Workshop to be
of tremendous value - it was eye-opening and f
one of the best sessions we have done as a /
management team’" sohn 0'Brien, Managing birector, 0Brien Fine Foods
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Each unique workshop is facilitated by a senior Lumenia consultant with /

a minimum of 20 years of ERP project experience. The workshop content
will be informed by Lumenia’s experience of guiding over 350 clients on

their ERP journeys.
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> ERP Readiness for Senior Management Teams

ERP projects are notorious for running over-budget and failing to deliver the expected business benefits.
Despite this, many organisations begin ERP projects without a clear understanding at senior management
level of the implications in terms of cost, resources, business disruption and potential future business
process change. Not surprisingly, many of these projects join the catalogue of failed implementations.

Lumenia’s ERP Readiness Workshop for Senior Management Teams is designed to address the knowledge
gaps and expectation differences that may exist at senior management level so that the planned ERP
project can be set up for success. While the workshop can be run at any point up to the start of
implementation, ideally it should take place before starting a selection process for an ERP solution.

Lumenia does not sell software and has no vested interest in promoting any ERP solution - therefore
the workshop outputs will be unbiased and focused only on delivering value to your organisation.

WORKSHOP BENEFITS Following the workshop the Senior Management Team will have:

» A common view on their ERP project » A realistic assessment of the likely cost and
objectives, high-level benefits and critical internal resource implications of implementing
success factors and running a new ERP solution

» A common set of expectations with regard » A clear understanding of the ERP
to business process and organisational change implementation process and how the
in the context of the project cost and resource requirements arise

WORKSHOP FORMAT

» Each unique workshop is tailored to address the ERP scope & challenges relevant to your organisation

» The workshop will take one full day and can be delivered on-site or off-site. Content will be a
combination of presentation and team exercises designed to engage and inform attendees.

> About Lumenia

Lumenia is an independent consulting firm focused on business transformation through the delivery of successful ERP
and Digital projects. To learn more and access free, high quality and unbiased ERP content see lumeniaconsulting.com

For more information, please contact Ursula Browne, Managing Partner
at Lumenia +353 91 746940 or by email info@lumeniaconsulting.com

Parkmore Business Park West, 167-169 Great Portland St. (5" Floor),
Galway, H91 PTTS, Ireland London, W1W 5PF, UK

info@lumeniaconsulting.com
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